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What is the Report About? (Executive Summary) 

 
1. This report summarises the latest position regarding responding to the Covid-19 

pandemic within Cumbria.  
 

Recommendations of the Director 
 
2. Cabinet is asked to note the report. 

 
 Background to the Proposals 
 
3. At its meeting on 4 February 2021, Cabinet endorsed a strategic framework for 

responding to Covid-19 (including through future spend of national grant monies 
directed for the containment of outbreaks) based on the following themes: 
 

. 
 

4. This report outlines key developments under each theme. 
 

Vaccinate 
 

5. The vaccination programme has been proceeding at considerable pace across 
the County, with nearly 190,000 people (46% of the eligible population) 
vaccinated by 7 March 2021. The national target for giving a first dose of vaccine 
to all those in priority groups 1-4 by the middle of February was achieved, and 
good progress is being made towards achieving the mid-April target for offering 
the vaccine to everyone in groups 1-9. This would mean that everyone over the 



age of 50 and all those aged over 18 and considered clinically vulnerable will 
have received their first dose of vaccine, offering an extremely high level of 
protection, by this point. These groups account for 99% of deaths from Covid-19, 
so protecting them as quickly as possible has been the highest priority. 
 

6. After this point, stage 2 of the vaccination programme will proceed to vaccinate 
everyone else over the age of 18. The Joint Committee on Vaccination and 
Immunisation has recently recommended that this phase should also proceed on 
the basis of descending age, as while relatively few people in this cohort have 
died of Covid-19, it is clear that the risk of hospitalisation in this group follows an 
age-related pattern. This is also the simplest and most efficient means of 
vaccinating the population so is likely to be the fastest roll-out. 
 

7. At present vaccine supply remains the key limiting factor in the pace of the roll-
out both locally and nationally. There is considerable international demand for all 
the vaccines that are now available and manufacturing capacity is still being 
expanded. This is compounded by much of the supply now needing to be utilised 
to give people their second dose. However manufacturing capacity is growing all 
the time and there remains every possibility of meeting the national target of the 
whole population having received at least one dose by July. 
 
Prevent 
 

8. The national roadmap for releasing lockdown rules was published on 22 February 
2021.It reflects a gradual easing in line with national public health advice. Clearly 
encouraging people to continue to follow the regulations and guidance until they 
are formally relaxed will be crucial to preventing a resurgence of the virus and 
work is ongoing between the County Council, District Councils, the Lake District 
National Park Authority and Cumbria Constabulary on requirements for 
encouraging compliance as lockdown rules are eased. 
 

9. As community venues and “non-essential” sectors of the economy open back up, 
it will be crucial for them to be able to operate in a way that is Covid-secure. Work 
is currently ongoing to establish a support programme for those that will find it 
difficult to re-open in this way, working with the Local Enterprise Partnership and 
partners involved in co-ordination and liaison with community groups. 
 
Respond 
 

10. The test, trace and isolate system will remain at the heart of the Covid response, 
almost certainly for another 12 months. 
 

11. Mass testing programmes are central to re-opening society and the economy 
safely. The roll-out of Lateral Flow Tests at community level, in part run by the 
County Council, has been a significant piece of work over the last three months. 
This is the subject of a separate report on this agenda. 
 

12. Local contact tracing continues to provide an enhanced service for people in 
Cumbria, connecting to and supporting local businesses and other key settings 
to ensure that all contacts are identified and advice on Covid-security is provided 
as necessary. Progress is now being made on establishing the appropriate 
capacity in the County and District Council teams to ensure that this can continue 
to be provided over the next 12 months. 



 

13. Supporting people to self-isolate when they are identified as contacts remains 
critical. Enhancements have been made to District Council schemes providing 
discretionary grants to those in vulnerable groups who would otherwise 
experience financial hardship as a result of self-isolating. 
 

Treat 

 

14. A significant plank of the national strategy in response to Covid-19 has been to 
ensure that the NHS does not get overwhelmed, so that it can effectively provide 
high quality treatment to those who need it. The NHS has been under extreme 
pressure over the start of 2021 but has successfully coped with the pressure and 
is now beginning to plan for recovery, including returning to elective work. 
 
Communicate 
 

15. The Strategic Media Advisory Cell continues to work across all agencies to co-
ordinate communications activity. A recent stocktake review has highlighted the 
breadth of communications undertaken and a revised communications plan is 
being developed that takes account of the changed nature of the pandemic and 
the likely long-term exit strategy. Further communication campaigns have been 
undertaken encouraging people to  

 
Financial – What Resources will be needed and how will it be Funded? 

 
16. The February Cabinet report set out full details of the Test and Trace Support 

Grant and the Contain Outbreak Management Fund that have been provided to 
the County Council to resource this work. Further details of the spend of these 
grants in the current period are provided in the budget monitoring report 
elsewhere on this agenda. Any unspent resource from this financial year will be 
rolled forward into 2021/22 to continue this work in the next year. 
 

17. The government has recently announced a further tranche of the Contain 
Outbreak Management Fund, totalling £400 million, for allocation in 2021/22.  
 

18. As noted in paragraph 11 above, the County Council is playing a role in the 
delivery of Lateral Flow Device Testing, which is being funded separately by 
DHSC. The funding for this programme is set out in detail in the Lateral Flow 
Testing Programme report on this agenda.  
 

 Legal Aspects – What needs to be considered? 
 
19. The report provides an update on the response to Covid and is for note 

consequently there are no direct legal implications arising from this report. 
20. It is part of Cabinet’s function to consider and review reports on the council’s 

performance.    
 
Health and Safety Aspects – What needs to be considered? 

 
21. The County Council has a responsibility under the Health & Safety at Work Act 

1974 to ensure, as far as is reasonably practicable, that adequate health and 
safety provisions are in place for all activity where it has responsibility.  
 



22. The Covid-19 response and recovery programme in Cumbria has, and will need 
ongoing, health and safety implications with all activity requiring strong health and 
safety management, risk assessments, controls, safe systems of work, training 
and monitoring in line with the strategic commitments outlined in the Annual 
Health & Safety Policy Statement last agreed by Cabinet in September 2020. 
 

 What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues? 

 
23. Covid-19 has disproportionately impacted on more socioeconomically deprived 

areas and on groups including older people, BAME populations and those with 
underlying health conditions. Work to continue responding to Covid-19 will 
therefore target activity where it is most needed in order to reduce these 
inequalities. 

 
Appendices and Background Documents 
 
None 
 
Key Facts 
 
Electoral Division(s): All 
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